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What others see as just an empty lot, Mike Assaad envisions as the perfect spot for a luxury hotel in downtown 
Naples. The local developer plans to build a three-story boutique hotel with 18 suites at 101 Eighth Street S., one 
block off U.S. 41. The site was last home to a decades-old, one-story medical building, which was razed a few years 
ago to make way for redevelopment. 

"We loved the location of the lot. My company, Waterside Builders, has done a lot of work downtown. We see the 
demand, the traffic. So we felt like it's a good niche that we're hoping to fill," said Assaad. The hotel would be a first 
for Waterside Builders Inc., a multi-generational residential and commercial construction business managed by 
Assaad, a Naples High School graduate. 

In April an affiliate of Waterside Builders purchased the land for the project, paying $1.912 million for .37 acres. 
Assaad declined to disclose how much he expects to invest in total. 



The hotel is in the early stages of approval. The Naples Design Review Board unanimously approved it at a 
preliminary hearing June 28. No one showed up to oppose the project. At the time, the city had only heard a 
few concerns from residents who had confused the project with a halfway house. 

The Naples Planning Advisory Board and Naples City Council are expected to vote on the proposal in the fall. The 
mixed-used project would include commercial development on the first floor in addition to the hotel's lobby, with two 
floors of guest rooms over top. The city's planning department found the project consistent and compatible with 
adjacent commercial uses. A hotel would require a conditional use approval from city council.  

The hotel has been designed by local architect Matthew H. Kragh, the creative mind behind many redevelopment 
projects in downtown Naples. "We let him take the lead on all the design aspects," said Noel J. Davies, a land use 
attorney with Quarles & Brady, who represents the developer. 

All of the rooms in the hotel will be suites, stretching from 610 to 867 square feet. The project will include an amenity 
center on the third floor with a spa, only for guests. "We are proposing a very high-quality product that is 
architecturally interesting and aesthetically pleasing," Davies said. "It's something that would be a welcome 
replacement to the vacant lot that currently sits there."  

The previous owners planned to build a three-story, 18,000-square-foot medical building on the site, a much more 
intense project, Davies said. He's not sure why they changed their minds. 

While others are looking to build new hotels in the city and nearby, Assaad said he's not too concerned about 
growing competition, because tourism is growing and every property has something different to offer. "We're a small 
boutique," he said. "So we feel comfortable with that."  

 


